
 
 

T OWN OF HARVARD 
MUNICIPAL  BUILDINGS  COMMITTEE 
 
 
Meeting Minutes – 10 March 2011, 9:30-11:30 AM, Town Hall Meeting Room 
 
 
Attendees 
 
Pete Jackson, Willie Wickman, Lucy Wallace, Doug Coots, Ron Ostberg (chair, secretary), Marie 
Sobalvarro, Peter Warren (briefly); Carlene Phillips (visitor) 

 
1. Minutes of meetings from 13 January 2011 to 25 February 2011 were approved. 
2. Ron distributed 2 handouts:  Marie’s calculation of impact of MBC recommendations on 

average tax bill from FY 2012 through 2040, and his 1-page write-up, “Funding Analysis” for 
Capital Planning. 

3. Discussed preparations/points to cover at LWV forum.   
 We want to make clear to audience that we are not asking for $9 million at this ATM 
 Outline tasks for coming year to be funded by $225,000:   
 Design and estimate cost of 2 Town Hall alternatives 
 Test and evaluate the viability of a non-profit managing the Old Library, with and 

without upper Town Hall 
 Design and estimate cost of Hildreth House improvements; test options to cover 

costs, including fundraising, sale of portion of lot, and zoning changes. 
4. Considered asking Friends of COA to do a town-wide mailing.  Lucy will take to Monday, 

March 14th meeting.  Lucy will also ask COA to invite Bill Johnson and Ron to its March 21st 
meeting to explain proposals.  

5. Final preparations for upcoming open houses:  keys to buildings, coverage, etc. 
6. Various individuals have offered to hold coffees, which Willie will coordinate: 

 Carrie Browse (for Still River) 3/19 
 Jonathan Feist (for Shaker Village) 3/27 (Doug will attend) 
 Susan Grilli – date uncertain 
 Paul Green (for Old Littleton Rd ) date uncertain 
 Jan Godell (for Stow Rd) date uncertain 
 Ask Jared Wollaston to hold one for Town Center residents? 

7. Next meetings:  
 Thursday, 3/17 9:30 – 11:30 AM 
 Thursday, 3/24  9:30 – 11:30 AM 
 Tuesday, 3/29  2 – 4 PM 
 Saturday, 4/2 8 AM 

 
 
Attachments: Funding Analysis; Tax Analysis 
 
 
 
 
 
 
 
 
 



Municipal Buildings Committee – Funding Analysis for ATM Warrant Article – 1 March 2011 
 
The original request of $185,000 covered Schematic Design and related services for Town Hall and Hildreth 
House.  This was adjusted to $225,000 when a Town Hall alternative was added.  (Two schematic designs 
and estimates would be prepared for Town Hall – stand‐alone; with an addition) The 2012 ATM would 
choose the alternative based on cost/benefit revealed by the results of the Schematic Design. 
 
The revised request assumes a single Architect (A/E) and a single Owner’s Project Manager (OPM) for Town 
Hall and Hildreth.  The revised request removes the responsibility for the cost estimate from the A/E scope; 
we anticipate either expanding the OPM scope to include cost estimating or hiring an independent 
estimator. An energy model(s) would be developed only if grant money became available.  In recognition of 
the possible need for building forensic investigations, the revised request includes a contingency.  The OPM 
fee is substantial due to duration of services (their fee is based on hours, not product).  We would select the 
OPM based in part on their construction and estimating knowledge of renovating historic buildings. 
 
Typically the A/E Schematic fee is calculated at 15‐25% of the entire Design fee; which in turn is calculated 
at 6‐12% of the construction cost.  The OPM, surveys, legal and printing expenses are not included in this 
number. The Design fee for renovation of historic structures is in the upper end of the range.  Designing and 
pricing alternatives puts the Schematic fee in the upper range.  I’ve assumed $4.92m (re: Skanska Grand 
Summary ‐ Proposed Town Hall and Hildreth) in construction cost. The entire Design fee would $500,000 at 
10%; the Schematic fee would be $100,000 at 20%. It could be argued that 25% is appropriate given the 
Town Hall alternative; another reason for the contingency. 

Previous Analysis             Revised Analysis 11 Feb11 

  Schematic 
Design for 
Town Hall 

Schematic 
Design for 
Hildreth  

Total   
Proposal assuming a 
single firm & design 
alternatives for TH 

 

      Consultant Fees     
      & Expenses 

      A/E only   A/E only 

1.  A/E (std services & 
     cost estimating, 
     lighting, security       
     signage, tel/data 

Main 
Package 
42,000 

Civil 
Package 

6,000  35,000 83,000 83,000

Std services (exclude 
cost estimating, 
lighting, security, 
signage, tel/data; 
energy modeling)   

                      100,000 100,000

2.  OPM  15,000  10,000 25,000 30,000

3.  Commissioning   

4.  LEED documentation   

5.  Owner’s estimate  5,000  5,000 10,000 25,000

6.  Code req’d  Stru’l rev.   

7.   Energy modeling  20,000  20,000 20,000 If grant available

8.   Surveys & Analysis     
 (Geotech,Topo,HazMat)  

 
20,000  15,000 35,000 30,000

9. Legal  3,000  1,500 4,500 5,000

10..Print’g & Advert’g   

11. Reimburseables   2,000  1,500 3,500 4,500 5,000 5,000

Sub‐ total    107,500 195,000 105,000 

Contingency (10‐15%)    19,500‐29,250 10,500‐
15,750

  Total  113,000  68,000 181,000 214,500‐224,250
$225,000

115,500‐
120,750

 



 


